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6 June 1955 


The Honorable 

The Secretary of State 

Washington, D. C. 

Dear Mr. Secretary; 

I understand that the Department of State is currently 
engaged In the preparation of its preliminary 1957 budget estimates, 
along with all Executive departments and agencies. I hope I will not 
bo considered presumptuous if I offer certain comments upon the 
intelligence part o£ the Department's budget. 

The intelligence framework of the Government has its 
particular problems in that, to a degree not often found in other 
governmental functions, each intelligence agency is heavily dependent 
upon others, and the President and the National Security Council are 
dependent upon the community as a whole, not simply upon one or 
several of its parts. I might add that this governmental area differs 
from others also in that there is assigned to the Director of Central 
Intelligence a statutory responsibility to coordinate the activities of 
the several intelligence agencies; this indeed accounts for, and I 
believe justifies, my present comment. 

The intelligence area of the Department of State has an 
obligation to respond to the needs of agencies other than the Depart- 
ment Itself, Such needs Involve both the collection of intelligence 
and the preparation of finished intelligence reports and estimates. 

I believe it is pertinent, therefore, for me to report to you that I 
have become increasingly concerned at the Department of State's 
difficulty, because of insufficient qualified personnel, in meeting 
fully the needs of the Intelligence Advisory Committee (lAC), its 
constituent agencies, and other intelligence consumers. The most 
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receal review of defidencies in KetioBSl InteUigence £«tima.tes p&ints 
to g»pf exist becftxxe of iaede^foxte recexrclii and abixiiysie facilities. 
ExamicdtUon d specific deficiencies — i.e. . the staitta of the mtegration 
program In the Soviet orhh:. pcditical dsvelopmems in Italy, nationalist 
and Commonist strengths and relatlondiips in North Africa>*make it 
evidetd that the problem is notably serions in the De^rtment csf Smte 
inteUigeace organisaifon. Senior o&leials of CIA and other agencies 
have confirmed this to me in aj^resslng their misgivings at the con- 
MMfaeacet of a codlinned low level of staffing of the Bepartment's 
intelligence research end. 

CIA, a« well as other agencies having operating responsi- 
bilities in the general field of psychological warfare, looks to the 
Department dt State for specific political intelligence support, in 
accordance with the principle of speclalixatlon among the lAC mem- 
bers. We are aware, however, that these demaaads constitute a 
significant levy on Departamnt's iateUigence-prodncing resources; 

1 am informed that the Department's inteUigeace orgaaissation has been 
imtble, because of a personnel shortage, to em^t some of our out- 
ataading re(|i 2 ests. 

The DepartcMM's responsibility as a coUector of overt 
intelligence Is a further concern to the lAC community. Mere too 
remedhible ddiciemeies have a^sared, particuhtrly In the procure - 
meat of publleatioas and cdlmr printed material, but on a more general 

basis also. 

I haidea to say the Departmem of State and the Foreign Service 
have dam an extraordinarily good intelligence over the past two yesurs, 
azui I would not wish my sxpressimas od concern to obscure this fact. 1 
am strtmgly of the view, nevertheless, that an increase in the htd^et 
aUowam;e for the Department's inleUigence activdies would serve well 
the national securUy interest in these times wlu»n som^ intelligence is 
a parthtvdaHy vital need. I am sure that the responsibie Department 
officers will present to you their own Ju^merds as to the detailed and 
mpmi£kc needs of their units. 

Sincerely yours. 


Allen W. Dulles 
Dtr<mmr 
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